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EXECUTIVE SUMMARY

VISION FOR GROWTH 2007-2010
A blueprint for increasing our capacity to serve moe children and families.

The Vision for Growth is based around the followthgee business strategies:

1. Serve more children and families through our sisecervice areas and reinforce our
commitment to community-based service delivery.lement targeted growth plans for
Adoption, Out-of-Home Care, and Early Learning.

Expand the use of community engagement as ourpbastice model of service delivery.
Enhance statewide visibility, strengthen capaeityd develop resources to prepare for and
sustain growth.
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Growth Strategy 1

Serve more children and families through our six cie service areas and reinforce our
commitment to community-based service delivery. Imigment targeted growth plans for
Adoption, Out-of-Home Care, and Early Learning.

ADOPTION
Over 2,000 children are legally-free for adopticach year in Washington state.

Vision
Children who are free for adoption will have lovingmes waiting for them. Adoptive parents
and guardians having the training and support tie®d to care for them.

Strategy
Increase the number of children placed in permanhemes in Puget Sound and Spokane
Counties.

Goals
Find permanent homes for 176 children each ye@04y (63% increase from 07-08).
Increase Adoption resources and support servicsgdngthen over 9,000 additional family
members each year.
Increase the quality and availability of inter-ctyradoptions.

OuT-oF-HOME CARE

At any given time there are 10,000 kids that areerd of nurturing foster families and care.



Vision
Every child in Washington has a place to call h@mne is able to develop lifelong relationships
with caring adults.

Strategy
Grow CHSW Out-of-Home Care services in Puget SantiSpokane Counties.

Goals
Serve an additional 130 foster care and therapéagter care children each year by 2010
(grow from 134 to 264 total).
Establish a continuum of Foster Care services geP8ound and Spokane and link families
to the full range of support services offered sashesidential, adoption, family support, and
counseling services.
Secure a stronger partnership and additional Stggport for the Cobb Residential program.

EARLY LEARNING

In Washington State, 109,000 children age 0-5 yeltsre not prepared when they enter
school. Of these children, 13,000 are eligibledar Early Head Start services, however current
state-wide programs serve less than 3 percenti®fpibpulation.

Vision
Children have the support, knowledge and skilly tieed to reach their full potential while
parents, educators, and communities have the sidéisled to support their children’s growth.

Strategy
Increase the availability and quality of early l@ag services in Washington State.

Goals
Serve 5,100 additional children and parents by 2§16xpanding successful programs
statewide.
Continue to act as a leader by promoting high stededof care, innovative ideas, and the
need for expanded public and private investment.

FAMILY SUPPORT

To help children thrive, we must also support thpgirents and other family members. In
addition, providing family-strengthening serviceslg on helps prevent a child’s entry into the
child welfare, juvenile court, mental health, cheatidependency, and remedial special
education systems.

Vision
All families will be connected to a caring commuyréind have the tools they need to
successfully navigate through life.



Strategy
Empower Washington’s diverse families and help tliewh and utilize community resources
and support systems early on.

Goals
Continue to reach out to over 21,000 family memleach year and provide them with
comprehensive and innovative services.
Respond to Washington’s changing demographics andpopulations by offering culturally
appropriate supports and services in multiple laggs.

CHILD AND FAMILY COUNSELING

Too many youth are faced with difficult circumstasthat are beyond their ability to address
without help. For example, over the past decadeethas been an alarming increase in youth
violence nationally and in Washington State.

Vision
Children in Washington will have the skills theyedeto address social, emotional and
behavioral challenges and forge stronger relatigsshith their family, school, and community.

Strategy
Provide Washington’s families with high qualityadBly available and affordable counseling
services.

Goals
Continue to provide over 4,000 children and familgmbers with counseling services.
Find ways to increase the number of individual$ taa receive services at CHSW.

ADVOCACY
1.5 million children and families need their voitcede heard.

Vision
Child and family well being is our top public prity:

Strategy
Advocate on a state and federal level in collabomnatith other child welfare partners regarding
key, timely issues that will improve the well beiobWashington’s children and families.

Goals
Advocate for expanding state-funded services acgkasing contracts with private
organizations so additional children can receiveded services.
Take a strong stance promoting quality and accailityefor Washington State’s child and
family services.



NEW BUSINESS INITIATIVES

Groundbreaking research is available to enhanceises to children and families and inform
child welfare best practices.

Vision
Organizations serving children and families williaé innovative practices and create social
enterprise to ensure services are high qualitysaisthinable.

Strategy
Combine our award-winning 112 years of service \ththlatest research to develop cutting-edge
programming and pursue entrepreneurial opportwiitiat are in-line with our strategic vision.

Goals
Develop and augment community-based programs amdifg newly available funding to
support these services.
Develop products and services that are complimgmdaour vision and mission, but will
also produce revenue to sustain our services.

COMMUNITY -BASED SERVICES

Washington State’s population is growing and ounaaunities are facing new challenges.
CHSW provides a broad range of services in sevarahties across the State- King County,
Pierce County, Clark County, Douglas/Chelan Cowtwalla Walla County, and Spokane
County.

Vision
Communities work together in creative ways to beedmalthy environments and provide
effective support systems for children and families

Strategy
Build and maintain key community relationships g@nadvide services in a collaborative manner
with other local nonprofit and public agencies.

Goals
Respond quickly to social and economic changesnadct local communities.
Find new ways to ensure more children and famikegive the help they need.

Growth Strategy 2
Expand the use of community engagement as our bgstactice model of service delivery.



CHSW seeks to engage all stakeholders and mohilizectors in the community to ensure that
our efforts are responsive to needs of the broaal@munity, as well as coordinated with those
of other agencies and organizations serving thdsieechildren.

Vision
Communities participate in creative collaboratitimst produce sustainable, systemic change.

Strategy
Promote child and family well being on a statejoral and international level by integrating
Community Engagement as a “best practice.”

Goal
Provide leadership and in-kind support to sevestidborative initiatives:
Catalyst for Kids
BURSST for Prosperity
Partnership for Washington’s Children
International Forum for Child Welfare

Growth Strategy 3
Enhance statewide visibility, strengthen capacityand develop resources to prepare for and
sustain growth.

CHSW will develop new resources and partnershipdppities for all organizations and
citizens who want to invest in the future of ouildten. CHSW will also ensure our agency’s
continued ability to serve Washington’s familiesganaintain the confidence of our supporters,
by assessing and strengthening our infrastructure.

Vision
All children and families can access services asources that will help them succeed in life.

Strategy
Increase CHSW capacity in order to serve more @ml@nd families and expand our services to
new communities across the state.

Goals

Implement adjustments and improvements to CHSWtastructure, such as:
Develop both a short-term and long-term Informafi@chnology Strategic Plan.
Increase Contributed Income by 23% by building oment development activities as well
as expanding those areas that strategically aridreieally are ready for growth.
Launch a brand new web site that satisfies theqiekdoth our internal and external
audiences.



INTRODUCTION

Established in 1896, Children’s Home Society of Wiagton (CHSW) is the oldest, largest, not-
for-profit organization dedicated to improving thees of children and families in Washington
State. Each year, CHSW provides over 36,000 childred family members with care and
support through our six core services: Adoptioni-6ftHome Care, Early Learning, Family
Support, Child and Family Counseling, and Advocacy.

CHSW'’s services have evolved over the years toorespo the changing needs of children and
families, but our values have remained consisiAfet strive to:

Ensure exceptional quality and excellence in ait the do;

Respect the integrity, values, uniqueness and sityasf all children and families;

Identify and adapt to changing and diverse needsitdren and families;

Promote a mission-focused environment that cone#to the development of staff and

volunteers;

Provide responsible stewardship of resources;

Speak and advocate for all children and families.

OUR VISION FOR GROWTH

Through Children’s Home Society of Washington’s 2007 Strategic Planning process, the
Board of Trustees determined to pursue a grow#tegjy. This strategy envisioned building on
CHSW'’s leadership role, expertise, and serviced pamtnering with communities across the
State to ensure Washington’s families have aceeasontinuum of comprehensive services.
CHSW will also continue to address public policgaystemic reform issues.

In 2005-2007, CHSW proceeded to conduct needssaasess and market analyses to further
define the opportunities for expansion or new atities in communities across the state. The
Board of Trustees also identified areas in whieghdabency needed to redefine or refocus itself in
order to prepare for the growth it envisioned: Gaaace, Operational Oversight, Community
Engagement, and Resource Development. Over thélpastyears, CHSW has performed or
commissioned in-depth assessments and has aclugveficant improvements in each of these
areas. CHSW also recently completed its nationacmeditation process with the Council on
Accreditation (COA) and received the highest pdesiating. CHSW is now better positioned
and ready to embrace 2008-2010 as a time to segxeaser number of children and families,

and to launch strategic and innovative initiatieesoss the state.

CHSW is proud to present o2007-2010 Vision for Growth:
Strategy 1 ~ Serve more children and families througlour six core service areas and

reinforce our commitment to community-based servicelelivery. Implement
targeted growth plans for Adoption, Early Learning, and Out-of-Home Care.



Each year, CHSWeaches out to thousands of children and famiiemmunities all across
Washington State through Adoption, Out-of-Home Chiarly Learning, Family Support, Child
and Family Counseling, and Advocacy. Each of oue service areas include nationally
accredited programs that have been recognizethéaréxemplary practices and successful
outcomes. Furthermore, CHSW has a longstanding ¢onant to community-based service
delivery. Both volunteers and professional leadgralork collaboratively with our local

partners to plan initiatives, coordinate resourshaye information, raise community awareness,
and collectively advocate for changes in the b@stésts of all children and families. CHSW is
committed to continue providing Washington’s faesliwith a comprehensive network of
support through both our local services and ourraanity partnerships.

In 2008-2010, CHSW will respond to some of our Stagreatest needs and dramatically expand
strategic services by building on success and atialynew and innovative approaches. We will
replicate and/or expand our service models thakm@og/n for their successful outcomes with
children and families, such as Early Head StamikaResource Centers, Child Development
Centers, Adoption Resource Centers and Therapleositer Care. We will also design and
evaluate new and innovative programs and prodhetswill advance the learning of children and
families in Washington, such as CHSW'’s PlayBright8arning System. PlayBright™ is an
innovative early childhood education tool linkirecent early brain development research.

Strategy 2  Expand the use of community engagement asr best-practice model of
service delivery.

CHSW works with all sectors of our community to idges plan, and implement a high quality
system of services that addresses the needsdffilgifen and families across the state. CHSW
believes creative collaborations can achieve migrafcant and long lasting results and we
provide leadership and in-kind support to sevees ikitiatives that seek change on a local
community, state, national and international level.

Strategy 3  Enhance statewide visibility, strengthecapacity, and develop resources to
prepare for and sustain growth.

CHSW will develop public/private partnership oppumities for all organizations and citizens
who want to invest in the future of our childreH®W will also ensure our agency’s continued
ability to serve Washington’s families, and mainttiie confidence of our supporters, by
assessing and strengthening our infrastructure.

Most importantly, CHSW’s 2008-20Mision for Growthmoves us closer to achieving our
larger vision and fulfilling our mission on behalfall of our children and families.

Vision A world where all children thrive.
Mission Develop healthy children, create strong families, lnld engaged communities,
and speak and advocate for children.



CHSW realizes that the Strategic Plan that follesa living document, which will evolve as we
respond to changing economic and political envirents, and also as new needs arise in our
local communities. Furthermore, we employ a comusuquality improvement process in which
we evaluate program outcome data, financial reortsother feedback measures, informing our
practices and planning processes. CHSW's staffvahdhteer leadership are committed to
providing the best possible services to childresh families, and will continue to re-evaluate and
adjust this plan as necessary.



ADOPTION VISION
MISSION AND CONTEXT

Children’s Home Society of Washington’s adoptiorvexes are based on the long held belief
that all children deserve to live in a permaneamtirlg family. CHSW'’s original 1896 mission
was “a home for every child.” Today’'s adoption seeg reflect a contemporary interpretation of
this original commitment, and confirm the organi@a’s intent to support the State’s most
vulnerable children.

The complex and often difficult circumstances tiesult in a child’s removal from home require
a flexible and comprehensive set of services thabnly include placing a child, but also the on-
going support and training that families often ndédding a permanent home for a child often
means adoption. However, it can also include lggafrdianship, living with relatives or
reunification with a biological family. CHSW sereis are designed to provide individualized
care that responds to each child’s unique setaiflpms.

Services are focused on children in State custday may or may not be legally free for
adoption, children from other countries who arellatée for adoption, and children who have
been privately placed in adoptive homes. Typicdheg, children in State custody are older, have
special emotional and physical needs, are membersibling group and/or have been in foster
care for many years. All children served by CHSWibn services have experienced early
childhood trauma and often demonstrate heighterfédudty regulating emotions and

behaviors. Many have psychiatric and neurologsballenges that require highly trained and
experienced parents.

SERVICE DESCRIPTION

Finding Permanent Homes
CHSW services include family recruitment, homestaffoster care licensing, pre-placement
parent training and education, and placement iarenganent family.

Family Recruitment

Finding homes for the legally free children thaitwaWashington’s foster care system is a
challenge that requires significant organizatioeaburces. CHSW meets this challenge by
utilizing two basic recruitment strategies. Findiagilies who want to adopt or foster a child in
State care (general recruitment) and finding fasifor specific children who are legally free
and who have been in foster care for more thanysews (child-specific recruitment).

Homestudies/Licensing

Washington State and international law requiresdhgrospective adoptive parents have a
completed homestudy. These evaluations are cortlbgtaighly trained CHSW staff and are
designed to ensure the emotional and physicallisyadind well being of each family. In
cooperation with the State of Washington, CHSW dowates foster care licensing by
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completing a homestudy, gathering licensing infdrameand ensuring that the family meets the
minimum licensing requirements as stipulated in Miagton Administrative Code. CHSW does
not have the authority to issue foster care license

Parent Training and Education

Families who wish to adopt a child internationatiyst complete a 10-hour, pre-placement,
Hague-Convention-approved training. The intenhd training is to ensure that prospective
adoptive families understand the emotional, devekmal, and cultural/interracial issues and
challenges that are part of adopting a specialekitd from another country. CHSW is the one
of the first organizations in the Northwest to hataf certified to provide this training.

Families who wish to become licensed foster panemnist complete a 30-hour PRIDE training
designed to help them understand the challengearwfg for a foster child

Transitional Homes

Children in these uncertain circumstances are glaca CHSW foster home or in a prospective
adoptive home that also serves as a foster famiiyaipermanent plan has been established. In
addition, CHSW coordinates and ensures on-goingrsiged visits between birth parents and
their child.

Permanency Outcomes for Children
Finalized AdoptionCHSW supports families throughout the finalizagwacess with the
State by providing case management and advocauicssr
Relative Placement/Legal Guardianshipgal Guardianship provides relatives or other
appointed guardians with the same legal rights pridileges of adoption without changing
the child’s original birth certificate.
Reunification with Birth Parentgtfter a child is removed from a home, the parerdayg be
given the opportunity to participate in remediads$es, counseling and other activities that
help them develop more skills. and become morei@emadly stable. During this period they
are encouraged to spend time with their child. 1Qwae, they may resolve the issues that
precipitated their child’s removal and this mayde@ the reunification of the family.

Strengthening Homes After Placement/Finalization

Ensuring that families have the support they nétt placement is critical to successful
outcomes. These services include case managetna@mt)g/parent education, family and
individual counseling, education consultation addacacy, post placement visits, information
and referral, and search and reunion.

Case Management

Each family has access to a CHSW staff that héksthavigate through difficult problems and
complex systems, and ensures that they are regdivenneeded community services.
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Training/Parent Education

CHSW provides training and a support network sjpeadly tailored to help families build
essential skills and increase their understandinigeounique challenges they may face as an
adoptive family.

Family and Individual Counseling
CHSW counselors with specialized adoption trairang available to help parents and/or the
child solve problems, strengthen communicationsnglide emotional support.

Educational Consultation and Advocacy

All children receiving services from CHSW have saiyge of special need and may require a
highly specialized educational environment. CH)Ukes on helping families become strong
educational advocates and also advocate directbebalf of families when needed.

Post Finalization Follow Up Visits

CHSW caseworkers visit new adoptive families witBihdays to ensure that the child is
adjusting to the transition and is in good healthaddition, the caseworker helps locate any
additional community resources that the family magd.

Information and Referral

CHSW provides a telephone hotline, workshops, amithaterials and on-line services to
provide information and referral to anyone integdsh adoption, to adoptive families needing
information regarding community resources, anddmpéive families in crisis.

Search and Reunion
CHSW maintains over 20,000 of these sealed adopticords and has the responsibility to
respond to over 80 yearly inquires regarding infation

Community Engagement and Advocacy

CHSW will provide leadership statewide to find mpermanent homes for children who are
legally free and advocate to expand the role afgbel agencies can play in both adoption
placements and support services to increase platsrstewide.

MARKET ANALYSIS

CHSW has a lengthy history in the field of adoptsaod placed over 22,000 children with
families during the late 1940s through the earlyd® Over the last four decades, CHSW has
watched the adoption “landscape” evolve signifibarnthere has been a reported decline in
children available for placement since the 1960tk whe impact of birth control, abortion, and
social acceptance of single parenting. Howeverleatheir has been a sharp reduction in the
total number of children being relinquished bylbpiarents for adoptive placement, the number
of children coming into the care of Washington &far reasons of neglect, abuse,
abandonment, and difficult family circumstances twasvn dramatically over the same decades.
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Presently, of the 2,300 children in WA legally ffiee adoption each year, an average of 1,200
are waiting for homes. Typically, these childrea alder, have special emotional and physical
needs, are members of a sibling group and/or hage In foster care for many years.

Also, today an increasing number of adoptions arelkuded openly, including varying
arrangements for contact, pictures, etc. Seardhr@mion, the process through which an
adopted person or birth parent searches for infoomand potential contact with their
biological progenitors/progeny, has become a compmaatice.

Organizations have emerged to address and adviocdte right of adopted children and birth
parents to know one another, and established aggeincluding CHSW) actively assist in
search and reunion through confidential intermeesaiThe Internet is increasingly full of sites
and vehicles to assist in the location of familg atentity.

Another market trend has been a surge in inter{cp@aaoptions over the last decade. The
international adoption arena has been especiafiylpofor families seeking to adopt an infant

or very young child. In October 2004 - Septembd3®QJS citizens adopted 22,739 children
from around the world. The top four countries wétena, Russian, Guatemala and South Korea.
However, the landscape is changing; the inter-aguadoption field has been in flux lately. The
Hague International Court recently determinedra#inational adoption agencies must be
accredited; several countries have responded d&ygthg their own laws on adoption. Inter-
country adoptions last year had decreased fromqus\wyears

Private agency placements are few in number in Wigtln State and CHSW holds a similar
market share to other private agencies. Out of CKHS®r primary competitors for domestic
placement services, Amara (Medina Children’s Sew)i¢, Bethany Christian Services, Catholic
Community Services*, Open Adoption and Family Sexsi two* view CHSW as a
collaborative partner.

Similarly, two of CHSW's four inter-country competis, Holt International Children’s
Services, CHS -FS Minnesota, work in partnershigh WHSW. The other two competitors are
WACAP (World Association for Children & Parents)da@hinese Children International.

NEED AND OPPORTUNITY

There exists significant opportunity to providewsegs in Washington State to ensure that all
children have a permanent home, and also to prandeing support and education to adoptive
families through CHSW'’s Adoption Resource Cent€idSW is well positioned to respond to

current market trends.

The largest unmet need in Washington is findingraerent homes for children in State care who
are legally free.
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The greatest number of foster children are in Rigfking and Spokane. CHSW maintains
offices in all three communities.

CHSW runs a successful foster care program aneasity provide pre and post placement
services to consumers already in our continuunaceé.c

CHSA (Children’s Home Society of America) is wargtito develop a national collaboration
around adoption which would also provide increasstibility.

Though there is little research on actual ratedisgolution, experts agree that between 10% and
20% of all adoptions end in disruption of dissadati The threat increases with the age of the
child and the severity of any trauma they may haygerienced. Families need a comprehensive
support system, not just placement services.
Another one of CHSW'’s strengths is its ability rtoyide a complete package of services to
families: Pre-placement, Placement, and Post Pleiwer@HSW is considered to provide
excellent services in all three areas.

1.5 million children live in out-of-home care inhetr countries and need homes. With the

decrease in the availability of infants and todsifer private adoption in the United States, more

and more U.S. citizens are choosing to adopt a@mnldrom other countries.
New Hague convention rules have increased sertarelards, requiring agencies facilitating
inter-country adoptions to be COA accredited. CHISWOA accredited, and is in a position
to assist smaller agencies and act as a leadee iineld. CHSW is authorized to provide
“Hague training” for potential adoptive parents.
CHSW has a long history of working in partnershighvether children and family agencies.
Placing children in permanent homes is an areaewiés experience is especially beneficial.
Many of the agencies that are providing inter-copatloption placements to Washington
families are located in other states (Holt - Oreg@HS-FS - Minnesota). CHSW is respected
and utilized by these agencies their primary hotadysprovider. By formalizing these
partnerships, CHSW can position itself to increasteonly the home studies we provide but
also to be able to offer these families servicas ¢an help them prepare for adoption and
also services to strengthen their homes after amtod®artnering with other successful
programs will give us visibility and access to ni@ses to assist our growth.

STRATEGIES

Strategy Increase the number of children placed ipermanent homes in Puget Sound
and Spokane Counties.

Goal 1 Find permanent homes for 176 children each year b2010 (63% increase

from 07-08).
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Initiatives
1) Focus recruitment on finding families to providentes for children in state care.

2) Expand placement services in Puget Sound. Findgent homes for 148 children total by
2010.

3) Replicate existing Pierce County Program in Spok&iné homes for 28 children by 2010.

4) Explore acquiring an existing, high quality adoptfarogram.

Goal 2 Increase Adoption resources and support semes to help over 9,000

additional family members each year (over 12,000 tal).

Initiatives

1) Prepare more homes for adoption. 228 more parahtsomplete pre-placement training
courses (250 total). 126 more parents will comphetmestudies (189 total).

2) Strengthen more homes after placement. Serve 48@tsahrough parenting classes and
workshops during 2010 (307 new parents). Provitlevioup home visits to 64 additional
families (160 total families) by 2010.

3) Connect more families to CHSW counseling serviG284 increase by 2010).

4) Promote recently launched 1-800 Adoption Hotlinevirle information and referrals to
2000 more parents each year by 2010.

Goal 3 Increase the quality and availability of inter-courtry adoption services.

Initiatives

1) Expand international homestudies and post adogovices in Puget Sound and launch

program in Spokane.

2) Explore replicating the International Adoption pragn in Walla Walla and Vancouver in
2009-2010.

3) Move toward developing expertise and a partnensitip CHSA and COA to provide

technical assistance to smaller adoption agenicasatish to become COA accredited and
Hague compliant.
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Goal 4

CHSW Public Policy Department will advocated expand the role that

private agencies play in both adoption placementsna support services to
increase placements statewide (250 children).

Initiatives

1) Advocate for increasing state contracting for phaeat services so CHSW and other private

agencies with which we collaborate (Amara, Beth&@wgtholic Community Services) can
place an additional 250 children in state care @02 If the state does not change its
policies, these children will not find homes dudimated state resources.

2) Pending results from current pilot program in Taegadvocate for the 1-800 Adoption
Hotline to be funded in additional Washington coest

3) Advocate for support of increasing post-placementises for families.

PROJECTIONS

Individuals Served 2007-2008 2008-2009 2009-2010
Children Finding Permanent Homes 112 137 176
(Finalized Adoptions and Other
Permanent Homes)
Completed Homestudies 63 130 189
Families completing Pre-Placement 29 125 250
Training
Post Placement Home Visits 97 125 160
(International & Domestic)
Parents completing Classes & Workshops 143 330 450
Information and Referral 132 1,380 2,100
Search and Reunion 120 113 132
Additional Family Member Served 1,800 6,000 9,000
Total Individuals Served 2,496 8,290 12,457
Other Service Targets 2007-2008 2008-2009 2009-2010
Counseling Hours 152 200 200
Case Management Hours 10,569 14,200 16,30C
Adoption/Foster Care Inquiries 80 200 325
Recruitment Contacts 1000 2,500 4,500
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RiIsks, ASSUMPTIONS

CHSW has been testing the assumptions of our amoptan for the past year and we have

already begun to adjust our strategies based ee factors.

1) The need to find homes for children from Washingstate's foster care system is increasing
and we are now placing additional emphasis on itaeguand training families for these
children.

2) The Hague agreement on international adoption ustdmplemented this past year and the
global adoption market is changing rapidly. While will continue to formalize the
partnerships we have with international agenciesexpand our international services, we
are planning on growing at a more conservative pdgke we continue to assess the market.

3) We need to pace our growth as we do not have {becids to grow everything at the same
time. While we focus on domestic placements inntévet two years, we will continue our
exploration in the international field to determihe role we should play beyond 2010.
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OUT-OF-HOME CARE VISION
“To grow healthy and resilient,
children and youth in foster care need
what all young people need:
A permanent home
A family and community to
help them prepare for
adulthood
A strong connection to their
cultural roots and values

How can we do a better job of
ensuring those necessities?”

Casey Family Programg

MISSION AND CONTEXT

~—+

Children’s Home Society of Washington believes tha
every child in Washington should have a place tb ca
home — and be able to develop lifelong relationship
with caring adults.

Sadly, at any given time there are 10,000

children in Washington that are in need of foster
families and care outside of their own homes.
Children’s Home Society of Washington has a long
history of providing temporary and long-term casethese children.

CHSW became known as a leading provider of resialesndd group care for troubled children
in the 1970s and early '80s, and continues to geothose services today along with a
comprehensive range of other family support sesvice

CHSW provides care for severely emotionally distariehildren, many of whom have been
physically, sexually or emotionally abused by pedpkey once loved and trusted. We work
closely with the children and their families to ggetogether fractured childhoods and build
parenting skills so families may be reunited. Adast@ange of foster care services are provided
for children who are not able to return to theirgras: family foster care, therapeutic foster care
and specialized group/residential care. Thesemswvork along side our Adoption program to
find the most appropriate and least restrictivéragfor each child in our care. Through our
programs in Wenatchee and the Puget Sound, CHSWidpsosafe and nurturing out-of-home
environments tailored to children’s specific needs.

SERVICE DESCRIPTION

Foster Care/Therapeutic Foster Care

We work collaboratively with the State of Washingto recruit and license therapeutic foster
homes. We work with community organizations suckhagches and service clubs to recruit
foster care families as well. For therapeutic smyj CHSW as a licensed mental health services
provider, and contracts with Washington State tivjgle counseling, case management and a
range of support services to eligible foster cleitdand families.

In July 2008, CHSW acquiredouth Advocates King County based Foster Care program. Both
YA and CHSW have featured exceptional programspaatessional support to make a foster
home placement a positive experience for childfér new partnership will allow both
organizations to build upon the success of exishfrgstructures and strengthen and expand
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services to children and families in Washingtoastér care system. YA currently serves 19
children in 15 foster homes, offering regular amerapeutic foster care services.

Foster Care Assessment Program

CHSW provides comprehensive assessments for childr8tate care to aid DSHS case workers
identify and resolve obstacles to reunificatiomttbn, guardianship or other permanent plans

for these children.

Cobb Center for Youth

CHSW offers a structured, caring residential progfar boys ages 5-16 whose
emotional/behavioral problems prevent them frormfgun their own homes or in foster homes.
Professional staff provide support and counselongdsidents and their family members from
across the state. Each child receives a psychatdluation and an individualized treatment plan

that tailors services to his specific needs.

In 2006-2007, CHSW provided out-of-home care sewio 298 children and their family
members. In King County, CHSW treated 43 boys &g&8 through interim and long-term
residential programs. 87% of them improved thdatrenships with their peers and 94% of the

boys were more successful in school.

MARKET ANALYSIS

There are limited treatment options for childrerha state of Washington who need out-of-
home-care services, as public resources for thetipeervices are decreasing every year. In the
past 25 years the number of residential beds dlaikiatewide for traumatized children has
gone from more than 2000 to less than 200. Duhisgggame period of time, the incidence and
prevalence of child abuse, neglect and abandonh@anincreased; the number of children in

out-of-home care has continually increased sin@91%he
need for these services remains high2006, Washington’s
Children’s Administration received 75,900 referrtls
suspected child abuse and neglect; of those 42300en
required direct intervention and follow-up actionthe
Department of Social and Health Services.

There are many more vulnerable children in need of
residential, therapeutic, foster care and adogilanement
services than there are providers to meet theglsxaed the
needs of their families. However, it is a difficuitustry for
providers as State funded contracts do not prdeidehe
full cost of service delivery. Thus there are feswn
organizations entering the field.

In the United States there were
106,000 children in foster care that
were free for adoption, these
children were unable to live at homé
due to parental abuse or neglect, o
because their parents could not
provide for their care. Many of theg
children will remain in foster care
for years without finding a

permanent family, and too many will

leave the foster care system at age
18, without having had the chance {
form the stable connections to fami
and community that are essential td
successful and productive adult life

U.S. Department of Health and Huma
Services
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CHSW'’s key competitors include Catholic Communignsces (663 foster care clients),
Lutheran Community Services (small foster care oy, Ryther (residential program, similar
in size to Cobb), Ruth Dikeman (small residentragoam) and a few other small programs.
These organizations all offer high quality prograsas also struggle financially. CHSW works
in a supportive relationship with these prograns @rSW staff participate in Out-of-Home
Care coalitions that advocate in the best intei@stise field.

Some of CHSW competitors have different arrangementh the State. For example, Catholic
Community Services licenses foster homes and takgas custody of the children in their care.
CHSW does not license its own homes or take laggtbdy to avoid the inherent risks and
liabilities of that arrangement.

CHSW offers very high quality, competitive out-afthe care programs. The biggest risks
CHSW faces is the State’s lack of priority (anddung) for residential care services and the
increasing severity of therapeutic issues the oénldn our care display.

NEED AND OPPORTUNITY

There are 10,000 foster children in care in Wagbmgn any given day. More than 30% of
these children stay in foster care for two yeamnore. African-American and Native American
children are disproportionately represented inftis¢éer care system and tend to stay in the
system longer. The greatest need for out-of-home srvices is in Pierce, King & Spokane
Counties.

Children’s Home Society is expanding or launchiostér care services in all three of these

counties.

CHSW staff have diverse backgrounds and are tramedfer culturally competent services.

STRATEGIES

Strategy Grow CHSW Out-of-Home Care services in Puge&sound and Spokane
Counties.

Goal 1 Serve an additional 130 foster care and thepautic foster care children each
year by 2010 (grow from 134 to 264 total).

Initiatives

1) Acquire an existing high quality foster care pragra King County (Youth Advocates).

2) Build the continuum of Foster Care services in P&geind and Spokane, linking families to

the full range of out-of home care services offdsgdCHSW: foster care, therapeutic,
residential, adoption.
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Replicate CHSW'’s Wenatchee Therapeutic Foster @aiel in Spokane, King County,
and Pierce County, and explore expansion to Moaks.L

Replicate Tacoma’s Foster to Adopt in Spokane aing kKo offer a continuum of care
from foster to therapeutic foster care.

Refer all children in foster and residential cavep are legally free for adoption, to
CHSW'’s adoption program.

3) Recruit 52 additional foster homes (148 tbtahes) each year. Focus on recruitment
through increased staff outreach, marketing, anasitee enhancements.

Goal 2 CHSW'’s Public Policy Department will advoate for expansion in key state-

funded services for children in foster care.
Initiatives

1) Advocate for legal representation for all fosteutyoto ensure they receive the care and
services they have a right to, such as mentallnealtices, sibling visits, and more.

2) Advocate for funding to provide additional patvehild visitation services such as parent
coaching, to produce lasting, positive change damifies in need.

Goal 3 Secure additional State support for childrenn residential care at Cobb.

Initiatives

1) Complete Cobb Business Plan outlining program reguents for facilities, staffing and

programmatic model to address the current needkiloiren in residence.

2) Negotiate with the state for an improved partngrséig. location, facility design.
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PROJECTIONS

2007-2008 2008-2009 2009-2010
Children in Foster Care/Therapeuticl34 193 264
Foster Care*
Foster Homes (not included in total) 96 123 148
Foster Care Support Services 110 110 110
Residential Care 43 43 43
Additional Family Members Served 405 488 588
Total Family Members Served 692 834 1005

*The ratio between the number of children that CH&Wes in foster care and therapeutic
foster care will most likely change over the next fears. There is a trend towards children that
require higher level of therapeutic support andamicipate this population will increase.
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RISKS, ASSUMPTIONS
CHSW'’s biggest risks in Out-of-Home Care are:

1) The State could cut funding for residential pergs. Residential programs are very costly and
thus not very popular with some legislators. Cuiyeine state only provides about 70% of the
cost of care. CHSW advocates on many levels tarmemtand increase this funding as many of
these children have no other alternative.

2) The current Cobb facility was not designed tetibe needs of the children in care today.
Each year the severity and complexity of the thewéip conditions of the children served
increases and the facility and staffing requirersemed enhancements to meet these population
changes.
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EARLY LEARNING VISION

Children’s Home Society of Washington envisiong tttaldren will have the support,
knowledge and skills they need to reach theirgotiential; and that parents, educators and
communities will have the support and skills thegd to raise healthy children.

MISSION AND CONTEXT

In 1985 CHSW established its first Parenting Edocgprogram. Between 1987 and 2002,
CHSW positioned itself as a leader in innovativghlguality Early Learning services. In 1989,
CHSW'’s Families First Program was one of 24 Comgnsive Child Development Program
sites participating in a national research prdjeat tested combining high quality,
comprehensive child development services with egpadevelopment and family support
services. Families First was rated as one of tloetdw programs in the nation demonstrating
very positive child development and family devel@mnoutcomes. It was then selected in the
first round of Early Head Start programs fundethi United States, the first in the state of
Washington. CHSW built on this expertise to devealbjd development centers, home visiting
programs in every region of the state, and latetéished special drop-in childcare centers for
courts.

Today, CHSW offers Early Learning Services through&ashington that:
Focus on young children, prenatal to kindergartanygbirth-5 years), their
parents/guardians and other caregivers, “Recent research shows
Respect parents as their child’s first teachergidary decision- what concerned parents and

maker, _ _ _ _ educators have known for
Emphasize quality services and strong child deveim outcomes.| many years: many children

begin life with risk factors
Children need high quality Early Learning enviromtseQuality is that can keep them from

about being safe, feeling loved and learning. CHS\W@bmmitted to succeeding in school and
designing programs that are based on the latesitfai research and | later in life. In Washington

promoting the use of high standards within thectti#velopment field. | State, 23% of all children ag
0 to 5 — more than 109,000

statewide — are born with 2
or more of these risk

factors... Without successful
interventions, involving

D

The latest research in brain science demonstiaé¢setarning begins at
birth. Families have an important window of opparty in their child’s
first few years to help them build a strong soeiadetional foundation

thgt will bengfi.t them for thgir entire life. onaample, when young parents and other family
children participate in quality Early Learning prags, they can enter | caregivers, these children
school already having a foundation of skills- plgsi emotional, will fall further behind. The

social, and cognitive - critical to their acaderogceer. When children | result is an enormous loss of
are not ready for school, it's hard for them tacbaip. The academic | human potential and a high
achievement gap we see among school children bégms as a cost to taxpayers.”
preparation gap. Remediation later on is experesinkit is hard on Gates Foundation
kids, families and schools.
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Studies show thatvery dollar invested in high quality Early Leamiyields a return of $2 to
$17. These investments are associated avitimcrease in success in school, higher graduation
rates, better workforce readiness and a higher lifiame income.

When young children participate in quality Earlyateing programs, they gain the skills they
need to succeed both in school and in life. Fuytkietire communities benefit from having
bright, thriving citizens. Investing in early childod is the smart thing to do.

SERVICE DESCRIPTION

Presently, CHSW focuses our Early Learning servacefour core ideas:
1) Creating supportive home environments

2) Providing and promoting quality childcare and ediata

3) Strengthening parent/child relationships

4) Helping children attain developmental gains

Whether it be at the family’s home, in a CHSW chil’elopment center or at a local
community/school site, CHSW Early Learning serviaes designed to intervene early to
address the needs of our most vulnerable children.

Home Services

Parents as Teachers and Early Head Start are twgogons CHSW delivers to the families in
their home. They are designed to increase pogtivent/child interactions, enhance each child’s
developmental growth, provide early detection ofedepmental delays and health issues, and
teach families how to create supportive, stimugatiome environments for their children.

Parents As Teachers (PAT)

PAT is a research-based curriculum and home uvspnogram that is designed to provide the
information, support, and encouragement parents teebelp their children develop optimally
during the crucial early years of life. This prograurrently operates in Vancouver, Spokane,
and Seattle.

Early Head Start

Early Head Start provides comprehensive, intensiwegkly home visiting services with a team
of two or more professionals in child developméeialth, economic development, parent
education and home management. Its focus is teaserboth child development outcomes and
long-term parental capability through a varietyrdérventions to support every area of the
children’s and parents’ life. This program senas-income families with children birth through
three years of age, pregnant women or expectihgfat EHS operates in South King, and Walla
Walla.
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In our Child Development Centers

CHSW also focuses on providing families with highatity childcare and early childhood
education that is connected to other communityisesv& supports. We run NAEYC and COA
accredited Child Development Centers Centers (tichide Early Head Start and Head Start
center-based services) in Auburn and contract tughLillie Rice Center in Walla Walla to
provide Early Head Start center-based services.

Child Development/Early Head Start Centers

The centers offer full day child care servicesizitilg a proven effective research-based
curriculum that is creative and stimulating forldheén six weeks to five years of age. The
Centers are developmentally appropriate early isgrenvironments that provide early
screening and developmental assessments, indiizdddearning plans for each child, as well as
parenting education and support.

Finally, CHSW offers a variety of family supportchaconomic development services at the
Centers. Our Child Development team ensures tledfathilies who come to us become
connected to networks of support in their local ommities, and know how to access the
services they need to become economically stable.

In the Community

PlayBright Play and Learn Groups

CHSW offers bilingual learning groups for children (infa- age 3). The PlayBright

curriculum pairs the latest in early brain devel@mtresearch, with classic toys and easy to
implement activities that can be used by parendseglucators alike in a variety of community
settings to support the healthy growth and devetyrof their child through play. These groups
provide children with developmentally appropriaarhing experiences to increase literacy and
school readiness.

Court-based Drop-In Childcare Centers

These centers offer free drop-in childcare fordreih whose parents/guardians are conducting
business at local Courthouse campuses. These €éatez four goals: to protect children from
witnessing the trauma that occurs in courtroomgyteide increased access to court services for
parents/guardians, to increase the efficiency @Gburts, and to link parents/guardians with
community resources. CHSW staff provides care tloli@n between the ages of 1 to 12.

CHSW early learning services have demonstratedlitiegtare worth replication and expansion.
In 2005-2006, program participants found these esges:
91% of children served were on target developmbntath developmental milestones
92% of parents in home visiting programs improveslrtparenting skills and capabilities
96% of parents improved their confidence in chéd#ing
95% of parents increased positive interaction anfanmgly members
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98% of parents increased amount of time they ra#gdtiveir children
98% of parents improved their access to commupeggpurces

MARKET ANALYSIS

Washington’s Centers

There are 2,055 licensed childcare centers in,stdiieh served 119,553 children in 2007. Only
114 of these centers are NAEYC accredited (onbefdwest rates in the nation). Many centers
will not accept children from low-income familiesd¢ause the current subsidy rate is only about
58% of the market rate. The rates charged to paeertvariable by child’s age and location of
the center. Parents seek quality and affordalality often face wait lists for quality centers.

Many of Washington’s childcare centers are notgoed with highly trained staff and
Washington centers have one of the worst trackrdscir expelling young children for
misbehavior. Washington childcare workers earnvamage of $8.32 per hour; no degree is
required, and staff are often merely high schoatigates. In contrast, CHSW currently pays $15
- $22 per hour for educators; most staff have and&égree in Early Childhood Education, and
some have BA degrees.

There are many organizations within Washington $ecuon Early Learning. Children’s Home
Society works in partnership with many of the ragagd leaders and key players in the field:
the Foundation for Early Learning, Washington Ststeociation of Head Start and ECEAP,
Thrive by Five, the Council for Children and Famdj the Washington State Department of
Early Learning and others. Children’s Home Soclety an excellent reputation and is well
positioned to respond to new opportunities dueutosize and comprehensive continuum of
services.

CHSW operates 6 of the 26 sites in Washington $tatteprovide Parents as Teachers; we are
the only agency operating PAT with a statewide gmes.Families First Early Head Start
Program has a very positive reputatibamilies First EHSs one of only 17 programs in the
nation and that was part of a national researcimgaship. CHSW is the only agency with
statewide presence to operate Play and Learn (RgiB_earning) groups. CHSW is also the
only agency in state operating court-based Dro@Hidcare Centers. CHSW Child
Development Centers are COA and NAEYC accredited.

However, there are several other strong organasitamd local agencies that offer Early
Learning Services: YWCA, YMCA, Catholic Communitgr@ices (full day child care serving
some low-income children); Health Departments (Hufamily Partnership-Home Visiting),
private child care centers and other community-thasm-profit agencies that offer Home
Visiting; Play and Learn; parenting education anpport. These organizations would have the
potential to take CHSW'’s market share if CHSW dudl continue its investment in leadership,
collaborative partnerships and innovation in theyElaearning field.
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NEED & O PPORTUNITY

There is a substantial, unmet need for high qualasty Learning programs in Washington State.
466,000 children (birth -5 years) live in the Stat&Vashington. The majority of children under
five (70%) are in some form of childcare. 70,000drlen under age 5 live in poverty (15%).
Only 11,000 children participate in Early Head Stard Head Start, both federally funded
programs. CHSW's Early Head Start has funds toesenly 2% of eligible children in King
County and 8% in Walla Walla.

Only 6,000 children participate in ECEAP, the stateded preschool program; ECEAP has
funds to serve 19.7% of eligible children. CHSW sloet currently work with ECEAP;
however, in the 2008 legislative session, Washimgtassed a bill to develop a plan for a state
funded Head Start, which would be merged with ECER#s development would greatly
increase CHSW's ability to serve more children.

CHSW is active in the Early Learning Advocates BalilLAT) which is developing a common
agenda among Early Learning organizations. ELA3 surrently developing funding requests to
both the state legislature and federal governnigatth priority noted below represents a
significant opportunity for CHSW:

Developing a state funded Head Start program

Piloting a state-funded Early Head Start program

Improving Child Care Quality

Increasing funding for Home Visiting Services

Increases in federal funding for Early Head StaHi&ad Start

Increased federal funding for Home Visiting Sergi¢Education Begins at Home Act)

In addition, during the last decade, research amlievelopment and the economic returns on
investment in Early Learning have stimulated théeG&oundation and other local private
funders to consider expanded investments in thesgams.

Children’s Home Society is taking several stepepond to these opportunities:
CHSW'’s presence at the table during conversatiodpéanning sessions being hosted by
various funders and community coalitions.
Monitoring the latest research and innovative progmodels and implementing these
cutting-edge ideas quickly, so we maintain our tepon as a leader in the field.
LaunchingThe PlayBright™ Early Learning Systamthe fall.
Increasing CHSW'’s grant department so we can coetia secure federal, state, and private
funding as it becomes available.
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Seventeen communities in Washington have or areldevmg community-based plans for
increasing school readiness of children. CHSW’srooimity engagement model makes us the
ideal partner to help address specific needs wehth community.
CHSW staff are involved in community planning innéauver, Walla Walla, Spokane and
King County.

STRATEGIES

Strategy Increase the availability and quality of early leaning services in Washington
State.

Goal 1 Serve 5,100 additional family members (children angbarents) by 2010, by
replicating three of CHSW'’s successful programs andeveloping training
and consultation services in CHSW communities arouhthe state.

Initiatives

1) Replicate CHSW'’s Court-based Childcare Center md®vo communities - Seattle and
Spokane; serve an additional 4,000 individuals @12

2) Grow CHSW'’s existing home-based services (PAT, EbiS3erving 350 more parents and
children by FYE 2010.

3) Add additionalPlayBright™ Learning groups to each CHSW region starting iy Ke
Peninsula, Vancouver, Walla Walla and King Count§¥ 2008; expanding to Wenatchee
and Spokane by 2010. Serve an additional 500 iddals. EL Staff will support the launch
of PlayBright Learning System in the Fall of 2008.

4) Develop and implement CHSW'’s Childcare Cetrning/ consulting program; begin in
Spokane by FYE 2008, Vancouver in FYE 2009, andempnt in Walla Walla by 2011.
Provide training and consultation to 200 individuahd 30 childcare centers by 2010.
Improve their capabilities to care for “at-risk”ilchven.

Goal 2 Along with CHSW’s Public Policy Department, avocate for expansion in
key state-funded services for children and families

Initiatives

1) Work closely with the Early Learning Advocates T@ELAT) and support a range of

coalition priorities, including expanded home \asibn services and new childcare subsidies.

2) Advocate for increases in effective home visitingaurces, such as Parents as Teachers, so
more young families receive support early on. Utiiety, we will promote that 50% of
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families with young children, at 185% of the fedgraverty level, can receive support through a
home visitor.

PROJECTIONS

CHSW will serve 5100 additional children and faeslieach year by 2009-2010.

2007-2008* 2008-2009 2009-2010
Home Visiting 550 families 725 families 900 families
Child Care and Education | 600 parents and 550 parents and 550 parents and
children children** children**
Consultation/Training Planning & 100 individuals 150 individuals
Development +10 centers +30 new centers
PlayBright Learning 145 300 families 400 families
Groups
Court Based Child Care 1600 children 2000 children 3200 children
Additional Family Members | 3400 4300 6200
Served
Total Individuals Served 6,300 7,900 11,400

*2007-2008 service numbers are presently being coafl.
*CHSW has recently closed a Head Start classroloat was financially under performing.

P
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RiIsks, ASSUMPTIONS

CHSW'’s existing Early Learning Services are lardatyded by a single public grant which
supports the Early Headstart Program. CHSW hate aisit in the Fall 2008, in which the
agency must do well in order to keep this publieding. Traditionally CHSW has had a strong
public grant/program system, but it takes expe#dise continued attention to the public
requirements to maintain CHSW'’s position. Theralwgays the possibility that the federal and
state governments could cut this funding; howewéh the national attention Early Learning is
receiving, it is more likely that funding will aclly be expanded.

The majority of the new services CHSW envisions2@®8-10 will be funded by private dollars.
Many private funders are focused on Early Learmingd there will be many opportunities
CHSW can take advantage of in the near future.dbivenside to this funding is that private
grants tend to be for shorter time periods andrnt e difficult to keep programs going after the
initial funding cycle.
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FAMILY SUPPORT VISION

Children’s Home Society of Washington envisiong tdafamilies can be connected to a caring
community and have access to social and educatopg@lorts so they can successfully navigate
the challenges they face.

We believe that to help children thrive, we musbaupport their parents and other family
members. With an eye on prevention, CHSW provides 81,700 family members with the
skills and training needed to allow their childterthrive. Providing family-strengthening
services early on helps prevent a child’s entrg the child welfare, juvenile court, mental
health, chemical dependency, and remedial speiedation systems.

At CHSW we actively team with community partnergntors, and volunteers to help families
gain valuable parenting skills and build conneditmcommunity support systems.

SERVICE DESCRIPTION

CHSW maintains a statewide Family Resource Netwbrkine family resource centers, family
support services at 30 CHSW sites and our virtaahify Support Center on-line at chs-wa.org.
Services may vary from community to community, lobse need and available resources.

Strategy Empower Washington'’s culturally and
structurally diverse families and help “The national conversation about how to
them find and utilize community better educate our children—particularly
resources and support systems early | those who are economically
on. disadvantaged—and prepare them for
success has shifted. The focus on the
: achievement gap has ignited the
Goal Cor!tlnue to reach out to over 21,000 recognition thgt IE<))ur scr?ools alone cannot
family members each year and fully meet the learning needs of our
provide them with comprehensive, children. Consequently, we see an
innovative and culturally relevant increasing willingness at all levels—
support systems. national, state, and local—to consider the
types of family support and opportunities
Initiatives that can both complement learning in
1) Increase student success by establishing resourcg Schools and collectively result in better
centers in schools in Spokane and developing | Outcomes.” _ _
strategies to decrease truancy and encourage Harvard Family Research Proje
academic achievement. Institute the

nationally acclaimed “Community School” model

2) Respond to Washington’s changing demographics andpopulations by offering services
in multiple languages, connecting families (esdgcienmigrants) to the diverse networks of
support that exist in Washington’s communities.
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3) Continue to expand CHSW's free, on-line fansilypport resource center. Create more public
awareness about the web-site so that families khewhave a quick and trusted source to
turn to for answers.

4) CHSW's Public Policy Department will promote sead family-strengthening initiatives:
Implement recommendations from the Temporary Aascs for Needy Families
(TANF)/depression study conducted by the Washin@tae Institute for Public Policy.
Ensure that Medicaid eligible parents continuestteive coverage while citizenship is being

verified.
Establish a livable wage standard and determitieifVorkFirst program is helping families

achieve a livable wage.
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CHILD AND FAMILY COUNSELING VISION

Children’s Home Society of Washington’s visionhat all
children in Washington have a safe childhood armavgrp in a
nurturing family environment.

CHSW currently serves 4,325 family members each yea
through our Child and Family Counseling Programsupport
this vision. Individual, family and group counsegjiservices
are available to promote health growth and devetogm
children and families. Services are strength-baset
encourage children and their parents to identity @moritize
areas of concern and then work together to devedajthy
solutions.

SERVICE DESCRIPTION

CHSW'’s program is based on a foundation of familgport
principles that are family oriented, culturallyeeant,
community based, creative and empowering. Paret®tner
caregivers are considered integral to the sucdemsyo
treatment approach.

Over the past decade there
been an alarming increase in
youth violence nationally and
in Washington State. Too
many youth are faced with
difficult circumstances that
beyond their ability to addre
without help. “Suicide is the
second leading cause of death
for Washington’s 15 to 19
year-olds. Homicide is the
third leading cause of death
among youth 10 to 19 years
old. About 10% of 8 grader.
20% of 10" graders and 30%
of 12" graders report binge
drinking on a regular basis.”

Department of Health Youth
Survey

CHSW uses evidence-based practices such as Pargdth@eraction Therapy, Trauma-focused
Cognitive Behavorial Therapy and Circle of Secur@yiSW services include individual, family
and group therapy, educational groups, speciaBe@dal abuse counseling, specialized

counseling for adoptive/foster families, intensbase management, medication management,

and outreach to schools and communities.

CHSW also sponsors 22 graduate and undergraduatasrfrom universities in Washington and

Oregon each year.

Strategy Provide Washington’s families with high guality, readily available and
affordable counseling services.

Goal Continue to provide over 4,000 children and finily members with counseling
services and find ways to increase the number ofaividuals that can receive
services at CHSW.

Initiatives

1) Respond to Washington’s changing demographics endpopulations by offering services

in multiple languages.
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2) Assist families receiving other CHSW services catne our entire continuum of care. For
example, provide specialized counseling for foatet adoptive families.

3) Expand partnerships with local schools to providenseling services. In addition, provide
leadership to initiatives to implement current egs and approaches to student support,
such as Response to Intervention (RTI) and Advetskelhood Experiences (ACE).

4) Develop other resources external to public mergalth systems in order to serve uninsured
families.

5) CHSW'’s Public Policy Department will advocate fapansion of the Children’s Mental

Health Bill 1088 so more children can be eligilwedceive services as well as receive help
before their problems become severe.
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ADVOCACY VISION

Children’s Home Society of Washington works to eadhat children and families are a public
priority and that our State unites around effostprtomote their wellbeing.

Through its Advocacy Core Service Area, CHSW infeqolicy makers of the need as well as
the solutions for improving the welfare of WashmgState’s children. CHSW conducts in-
depth research on contemporary issues, presemisneendations at hearings, and participates
in special task forces and other coalitions reprisg the best interests of children and families.
In 2005-2006, CHSW led the way to the creatiormefdtate’s Department of Early Learning, a
major legislative succeds 2007-2008, CHSW successfully advocated for nieid avelfare
related funding, including $30 million for the Haoig Trust Fund, $2.5 million for Transitional
Housing and $6 million for WA Families Fund to sopphousing and support services for low
income families. The legislature also approvedding to develop a plan for the new
Washington Headstart program. CHSW urged the stadddress intergenerational poverty
through social and economic supports and stratégieseak the cycle of poverty, and the
legislature approved a 3% Temporary Assistanc®léady Families (TANF) grant increase,
passage of the Working Families Tax Credit, potibgnge regarding TANF families involved
with child welfare and an increase in eligibiligrffood stamps. The State funded $2.4 million to
ensure sibling visitation when children can noplaeed together, passed a family and juvenile
court improvement bill with $800,000 included irethudget, approved spending $1.148 million
to ensure that dependent children are visitedaat lmonthly by their caseworker.

Strategy Advocate on a state and federal level, in collabot@n with our other child
welfare partners, regarding key, timely issues thawill improve the well-
being of children and families.

Goal Advocate for expansion in key state-funded seices, as well as take a strong
stance promoting quality and accountability for Wasington State’s child
and family services.

The initiatives listed below represent some ofdigmificant issues CHSW'’s Public Policy
Department will be focusing on during 2008-2010.

General Initiatives
1) Work to improve the child welfare system by advowator increased contracting out of
services to community based agencies.

3) Encourage Washington State to complete the acatexditprocess, and support a separate
Children's Department.
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Adoption Initiatives

1) Advocate for increasing state private contractmgplacement services so CHSW and other
private agencies can place additional childrentatescare. If the state does not change its
policies, these children will not find homes dudimated state resources.

2) Pending results from pilot program, advocate fer1H800 Adoption Hotline to be funded in
additional Washington counties.

3) Advocate for support of increasing post-placementises for families.

Counseling Initiatives
1) Advocate for expansion of the Children’s Merdalalth Bill 1088 so more kids are eligible
to receive services and so kids can receive hdfpdéheir problems become severe.

Early Learning Initiatives

1) Work closely with the Early Learning Advocateable (ELAT) in supporting a range of
priorities, including strengthening professionavelepment, addressing child care copay and
subsidy issues, and implementing the Quality Raaimg) Improvement System.

2) Advocate for increases in effective home vigitrasources, such as Parents as Teachers, so
more young families receive support early on. Udtiety, we will promote that 50% of
families with young children, at 185% of the fedgraverty level, can receive support
through a home visitor.

Family Support Initiatives
1) Implement recommendations from the Temporary Asscst for Needy Families
(TANF)/depression study conducted by the Washin@iate Institute for Public Policy.

2) Ensure that Medicaid eligible parents contirueeteive coverage while citizenship is being
verified.

3) Establish a livable wage standard and deterrhthe WorkFirst program is helping families

achieve a livable wage.

Out of Home Care Initiatives
1) Advocate for funding to provide additional parehti@ visitation services, such as parent
coaching, to produce lasting, positive change darifies in need.

2) Advocate for legal representation for all fosteutyn to ensure they receive the care and
services they have a right to, such as mentalthsalvices, visits with siblings, and more.
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NEW BUSINESS INITIATIVES

Children’s Home Society of Washington’s envisionattorganizations serving children and
families can utilize innovative practices and ceesdcial enterprise to ensure services are high
guality and sustainable. CHSW’s New Business livés Office (NBI) works to achieve this
vision by supporting the development and launchest programs and entrepreneurial business
ventures.

Strategy Combine our award-winning 112 years of seice with cutting-edge research
to develop cutting-edge programming and pursue enépreneurial
opportunities that are in-line with our strategic vision.

Goal 1 Develop and augment community-based progranand identify newly
available funding to support these services.

Initiatives
1) In 2008-2009, CHSW is excited to bring the RiMaintoring Program to Wenatchee and
Walla Walla.

The Rural Mentoring Program is an innovate, coltabige project between CHSW and the local
public schools in Wenatchee and Walla Walla. Tlegm@m works to provide a caring,
supportive relationship for “educationally at-risifudents, in order to improve their school
performance, behavior and motivation.

CHSW has received federal funding for three yeadswaill integrate this program into our
existing mentoring services. Walla Walla will ube Rural Mentoring model to replace the
current Home Team model which they have been phasih Wenatchee will use this in
conjunction with our current Readiness to Learrgpao.

2) In 2008-2009, CHSW is developing the SPARK (Sgr&arent and Partners for Kids)
program in Walla Walla and King County.

SPARK is a new, research-based relationship educatid marriage support program that is
targeted to low income, young families with a chiltder five years old. SPARK supports
CHSW'’s current Head Start/Early Head Start famiéiad broadens our ability to provide more
services to any eligible family in King County avshlla Walla. This also expands our
relationship with John Gottman’s programs (inteiove! leader in the field of couple
relationships).

SPARK is federally funded for five years. CHSW iggently working through some challenges
launching the program- some related to a delagergrant funding.
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3) CHSW will continue exploring opening a therapetib@arding school for families who have
boys with emotional, academic and behavioral probkle
Finalize decisions on CHSW'’s program direction.cAdkecide on placement and financing of
a therapeutic boarding school, in conjunction VGtHHSW’s statewide real estate strategic
plan.
Develop an implementation plan for constructiorgrations, and academic programs by
December 2009.
Launch boarding school in Fall 2012.

See plan for Therapeutic Boarding School in AppessiB and C.

Goal 2 CHSW will develop products and explore other avenes that are both
complimentary to our vision and mission, but will dso produce
revenue that will sustain our community services irthe long term.

Initiative

1) In 2008-2010, CHSW will bringhe PlayBright™ Early Learning Systeémmarket.
Launch PlayBright™ Learning System Fall 2008
Generate broad awareness of PlayBright with taagdiences and the Early Learning
Communities in Washington and nationally.
By year 3, generate a positive bottom line throbigbk, toy, and training sales.

A complete business plan for PlayBright is includedppendix A.
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CHSW IN COMMUNITIES ACROSS THE STATE

Children’s Home Society Communities envisions ttmhmunities can work together in creative
ways to become healthy environments and providscg¥ie support systems for children and
families. Accordingly, we have a longstanding cotment to community-based service delivery
and community engagement. This means we work amiddively with our local partners
(community leaders, public agencies, other nonfmdfaith-based groups, and more) to
coordinate resources, share information, planatives together, raise community awareness,
and collectively advocate for changes in the bastésts of all children and families. Through
this process, CHSW is able to provide the finest pamssible because we make the best use of
available resources and we are focused specifioallpcal community and neighborhood
dynamics.

CHSW provides a broad range of services in sevexaties across the State- King County,
Pierce County, Clark County, Douglas/Chelan Cosni@alla Walla County, and Spokane
County.

Strategy Build and maintain key community relationshps and provide services
in a collaborative manner with other local nonprofit and public
agencies.

Goal Respond quickly to social and economic changdsat impact local

communities, and find creative ways to ensure morehildren and
families receive the help they need.

KING COUNTY

CHSW serves over 20,000 children and family memimeksng County each year. CHSW
provides Early Learning Services including Famikast Early Headstart, Parents as Teachers,
Child Development programs and Court-based draghildcare, Family Support including
Family Resource Centers and the Next Generatiogr&m and Out-of-Home Care Services
such as the Cobb Residential Center for Youth amatly Advocates.

CHSW focuses on outreach to low income families dimdrse populations within the County
and also acts as a leader in many community-bdsmdse For example, the North Seattle
Family Center, one of Seattle’s oldest family cesitbosts a quarterly networking meeting of
north-end human service providers to facilitatdadmrative programming. CHSW is also
building an informal alliance among community ageagcincluding El Centro de la Raza, King
County Work Training, and other groups, to broattensupport for the teen parent population in
King County.
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Responding to Local Need and Opportunities

CHSW is responding to demographic changes andta &ffects of the national economic
downturn in King County. South King County has khighest proportion of families living

below the federal poverty level and the highest@etage of single parent households of any
region in King County. We are in the process oatirg collaborations to assist these families,
including a collaboration with Seattle/King Coutyblic Health to enroll children in the
Children’s Health Initiative and provide acces®tioer assistance such as food stamps and
childcare subsidies. We are also increasing pa&auntation topics related to budgeting and
helping families access emergency assistance. dtregeonomic climate has forced many low-
income families out of the city of Seattle and istdurbs such as Federal Way, Kent and
Auburn. We have found it necessary to reach furititerSouth King County in order to continue
serving our clients, many of whom are low-incommifees.

The City of Renton is considering annexing Skyway @nincorporated area of King County).
CHSW supports annexation as it would bring manyadeservices to the community. CHSW
staff belong to the greater Skyway Professionalriass Association, which is working to
support improvements to the community.

CHSW is also responding to increasing diversitynimitking County by hiring bi-lingual staff

and providing support systems for immigrant popafet. For example, the City of Seattle is
placing more African immigrant refugee familiesnorthend Housing Authority Buildings. We
have increased our outreach to the African commamt established relationships with parent
leaders to better serve these families. Also, thél&rn Sudanese Association of Washington is
offering tutoring and enrichment activities at thiburn Family Resource Center during the
summer.

The number of Latino families living in Auburn camies to increase, and CHSW is working to
address the needs of these families as well asderogsources that are appropriate to their
language, literacy and acculturation. The AuburmiRaCenter Specialist is required to be
bilingual and bicultural. The Next Generation t@ament program is also forging new pathways
for CHSW in our partnership with EI Centro de lazRaand is becoming more recognizable and
accessed in the Latino community.

In 2007-2010, CHSW/King County will continue all thfese critical support services and
community activities. We will also look to substatlyy grow our Early Learning program, and
add new services in Out-of-Home Care (foster cacetherapeutic foster care) and Adoption in
accordance with CHSWision for Growth(see details in service plans).

PIERCE COUNTY

CHSW serves over 6,000 children and family membreRerce County each year. CHSW
provides Foster Care, Adoption Placement and ResdDenter, Family Support through Family
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Resource Centers, the Healthy Families programP #nents as Teachers program, and
Readiness to Learn program.

CHSW/Tacoma has been a bedrock of adoption of evelfare services in Pierce County for
many decades. We collaborate with Washington’sStildren Administration, the Dave
Thomas Foundation and the Pierce County JuvenilgtCo find permanent homes for children
and to highlight adoption in the community. We algwrk closely with the Peninsula school
district, Metro Parks and Health Department to te\a variety of local programs. CHSW is
fortunate to have a wonderful relationship with efi¢he longest-standing guilds in the state,
The Pied Pipers, a group of women who have beekimgto support CHSW for 45 years.

Responding to Local Need and Opportunities

Like so many communities, Pierce County has befatiaid by the poor economic conditions in
the United States. The Key Peninsula Family ResoGenter is experiencing a large increase in
the number of families needing services, and grea@ally seeing an increase in “first-timers”-
families that have not had to ask for help in thstpThe Key Peninsula Family Resource Center
will focus on supporting these families.

Pierce County also has some of the highest nundbetsiidren in foster care in need of
permanent homes in the state. CHSW/Pierce Couiitgising on expanding our Out-of-Home
Care (foster care and therapeutic foster carepdddhg substantial new capacities to our
Adoption program. We will also expand our Early treag Services to meet the growing needs
of families in the area (see details in serviceag)aFinally, CHSW/Pierce County will determine
a permanent location for our Adoption Resource &entconjunction with CHSW'’s statewide
real estate plan.

CLARK COUNTY

CHSW serves approximately 3,000 children and fami&mbers in Clark County each year.
CHSW provides Child and Family Counseling (inclgl®exual Abuse counseling), two Family
Resource Centers, Parents as Teachers Home \sitaid Welcome Baby @ Home programs,
Parent Trust peer support and Relatives Raisingtires programs, and the Triple Point
Program.

CHSW has been active in southwest Washington fer eighty years and is increasing our
profile as a strong partner in a community-baséahtive to break the inter-generational cycle of
adverse childhood experiences that influence familycess. Almost all of CHSW's work in this
region is accomplished with partners in the comityuNo one agency has sufficient resources
to provide the neighborhood based services locallifiss need. By leading or participating in the
following groups, CHSW ensures the community hass to a comprehensive range of support
services:
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Support for Early Learning and Families (SELF) isTiniversal home visiting program is
supported by the Gates Foundation and Clark Cdtatly Learning Fund. CHSW is a
member of the Governance Council.

Community Network/Family Policy Council- This effdsrings community attention to
empowering families dealing with complex trauma.

Clark County Kinship Care Coalition- CHSW facilgatthis partnership of organizations that
support the needs of kinship caregivers.

Infant-toddler mental health initiative- This pagtahip with other agencies and the
University of Washington ensures children recentticg edge therapeutic support.

Rx for Family Support- This is a creative collaltara with local pediatricians to refer
families in need to a single phone number, whiagtnages share and make sure the family
receives the appropriate support.

Responding to Local Need and Opportunities

Vancouver and Clark County are largely isolateanfiather parts of Washington State, and thus
have a strongly collaborative climate between lacghnizations. CHSW is a leader in many of
these efforts. Vancouver is also an increasinghgidie community, and is presently struggling
with the national economic downturn. CHSW workshwgbmmunity partners to build a
seamless and integrated support network for fagnit@m all backgrounds.

CHSW/Clark County is involved in exciting communéiforts to build public understanding on
current research on adverse childhood experiegeE) and how prevention initiatives can
help families avoid life-altering traumatic experes.

In 2007-2010, CHSW/Clark County will substantiadypand our Early Learning programs to
help children at the most critical point in thewuds, birth to age 5. We will also add Adoption
resources to find homes for children in foster caré to support families adopting
internationally. Finally, CHSW/Vancouver will contie to support local families through all of
our established Counseling, Family Support and Etiloic programs.

CHELAN /DOUGLAS COUNTIES (WENATCHEE )

CHSW serves over 2,600 children and family membe@helan and Douglas Counties each
year. CHSW provides Child and Family CounselingerBipeutic Foster Care, the Readiness to
Learn program and numerous parent education argbgugroups. CHSW has a strong presence
in the community, and is the largest provider afdten’s mental health services. CHSW is a
founding and active member of the local consortitia,Partnership for Children and Families.
The Partnership is a group of 30 private and pugiencies that participate in shared planning
and are presently participating a community widgeasment being guided by Eastern
Washington University.

43



Responding to Local Need and Opportunities

One key issue Wenatchee is facing is the lackfof@dble housing, which has resulted in
several highly visible crises in the last year. Example, ninety families were evicted from
trailer parks to make way for new condos. CHSW ecaaeagers and therapists help connect
families to community resources and participatefforts such as the Just Housing Coalition and
Homeless Task Force.

Wenatchee’s Latino community is growing quickly. iWaof CHSW staff are bilingual and
bicultural and take leadership roles in or supfilwgtLatino community. Over 40% of
CHSW/Wenatchee’s referrals are from Spanish spgdiimilies.

In 2007-2010, CHSW/Wenatchee will continue to acadeader on these local issues, and serve
more children and families through our establispexjrams. Wenatchee will increase access to
counseling, family support services and therapdasiter care. Expansion of publicly funded
mental health services will permit larger numbédrshaldren to receive services. Increased
prevention and early intervention services willhbade available through the addition of our new
Boost! Education Mentoring program and increaseadieess to Learn Staff with the addition

of two AmericCorps volunteers. CHSW/Wenatchee alglb explore expansion of our Out-of-
Home Care services to Moses Lake and launch Eadyrling services by 2010.

SPOKANE COUNTY

CHSW provides services to over 4000 children amdify members in Spokane each year.
CHSW provides Adoption resources, Child and Fai@ibyinseling, a Family Resource Center,
the Nurturing Parents program, the Strengthenimgilies program and Early Learning
programs such as Parents as Teachers and Coud-Gh#écare.

CHSW has been helping Spokane families since 18@0saa strong partner in community
initiatives. CHSW participates in the Community Wetk Family Policy Council and also in the
Inland Northwest Alliance for Early Learning. CHSWEs just been notified that the Early
Learning Alliance is a recipient of a Gates Fouimatapromising practice grant to look at social
and emotional development of children transitiorfiogn early learning settings to K-12
settings. Expanding Early Learning opportunitiea iaajor priority for the Spokane community
and CHSW is a key player in these discussions. CHkS&s0 part of a project that the State
Office of Superintendent of Public Instruction ming with a mental health transformation grant,
working with four local school districts to credatauma sensitive schools.

Responding to Local Need and Opportunities

Spokane has historically been and continues touayalow-income part of Washington State,
and the national economic downturn is aggravatwegsituation for many families.
CHSW/Spokane provides a valuable support netwofértolies through our Family Resource
Center and various counseling, education and emegcl programs.
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In 2007-2010, CHSW/Spokane will continue to provedeh of our established programs to
Spokane’s families, act as a leader in the commsrigarly Learning and school-based
initiatives, and expand our Adoption and Early lreag programs, as well as launch Out-Of-
Home Care (foster care and therapeutic foster cam)ces.

WALLA WALLA COUNTY

CHSW provides services to over 1,500 children amdify members in Walla Walla each year.
CHSW provides Child and Family Counseling (incluglcounseling for sexual abuse), a Family
Resource Center, and Early Learning Services ssiéfady Head Start.

CHSW/Walla Walla is known as a community leader s@ves in numerous collaborative
activities and coalitions: Riding the Wave (comntyorums), the Commitment to Community
Coalition, the Born Learning Coalition, the Schdwbp Out Prevention task force, the Homeless
Coalition, and the Community Network Board.

Responding to Local Need and Opportunities

CHSW/Walla Walla supports children and familiesirdiverse backgrounds and minority
groups. Walla Walla has a large agriculture induatrd subsequently, a large immigrant
population. 61% of the families we serve in Wallal& identify as ethnic minorities and 44%
speak Spanish as their primary language. CHSW gesvitarly Learning services to many low
income families through an exciting partnershipwite Migrant Farm Labor Homes
Administration. Also, PlayBright Play and Learn Groupfers bilingual learning groups for
young childrenln addition,CHSW provides the Triple Point Program to supporiti

struggling with issues related to their sexual tdgnwhich is particularly important in Walla
Walla’s traditional environment.

Walla Walla has the third worst ranking among Wagton’s counties for the number of
children referred to CPS that merit investigatidfalla Walla parents, especially new parents
and parents with very young children, need supgpamtices. CHSW/Walla Walla has provided
Early Learning Services for almost a decade, ar#00v-2010, we will substantially increase
these services. We will also continue to provideheaf our current programs and launch an
Adoption program to find homes for children in fristare and to support families adopting
children internationally.
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COMMUNITY ENGAGEMENT VISION

CHSW believes that communities that participatereative collaborations can produce
sustainable, systemic change. Therefore, we arentibea to integrating Community
Engagement as a “best practices” model for sedéti@ery. In practice, this means that CHSW
seeks to engage all stakeholders — business antwoity leaders, policy makers, private and
public sector donors/funders, educational instgj other human service partners, and children
and their families — in the planning and implemé&ataof our programs and services. Through
this approach, CHSW ensures that our efforts agoresive to needs of the broader community,
as well as coordinated with those of other agersgeging the needs of children. CHSW also
believes collaborations achieve more significart lamg lasting results because they promote a
sense of community ownership.

This philosophy undergirds all of CHSW'’s programsl activities throughout our local
communities. CHSW also supports several collabeeatiitiatives that seek change on a larger
scale.

Strategy Promote child and family well being on a stte, national and
international level by integrating Community Engagement as a
“best practice.”

Goal Provide leadership and in-kind support to seval collaborative
initiatives: Catalyst for Kids, BURSST for Prosperity,
Partnership for Washington’s Children, International Forum
for Child Welfare.

CATALYST FOR KIDS

CHSW acts as a sponsor for Catalyst for Kids (ClKgtatewide coalition that works to improve
the safety, well-being and permanence of all chitdn the child welfare system. CHSW
provides fiscal oversight, administrative and mérigesupport, and holds a seat on CFK’s
Executive Leadership Team.

CFK’s long term goals are to achieve reduced lengftstay in foster care, increase rates of
family reunification, reduce re-entry into the fstare system, increase equity in child welfare
outcomes, and promote workplace cultures thataefleo-parent attitudes.

In 2008-2010, CFK is focusing on these key initias:
Convening events that promote shared learning Emhmg across systems.
Building coalitions that promote pro-parent polgie
Empowering constituent, especially birth parenttipigation.
Advocating for legislation that will foster improwhild well being.
Leveraging public and private resources to conti@B&’s efforts to reform the child
welfare system.
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BURSSTFOR PROSPERITY

CHSW also acts as a sponsor for BURSST, a Soutl ®gunty initiative designed to engage
local communities (Burien, Renton, Seatac, Skywaykwila) in efforts to reduce the impacts of
poverty, build on community strengths, and gengoadsperity for low income residents. CHSW
provides fiscal oversight, administrative and mérigesupport, and holds a seat on BURSST’s
board.

BUuRSST is employing key strategies focused on péartg with individuals and organizations to
create bold, innovative programs aimed at long-telnange. All BURSST projects are overlaid
with community capacity building and resident leatig initiatives.

In 2008-2010, BURSST will:
Advance a “career-coaching concept” which will higly-wage workers develop strategic
career plans.
Continue to work with the South King County Micréerprise Alliance to help the region
expand resources by linking to regional and stedevth plans.
Offer Microenterprise Community-Based BusinessHirgy Programs to help immigrant and
refugee business owners access training and conatienads to promote economic self-
sufficiency. BURSST works with Washington CASH toade training in multiple
languages.
In partnership with Highline Community College, ope “Welcome Back Center” in
September 2008, which will support re-certificatfonimmigrants and refugees who are
trained in health care but have not been abledotige in Washington State.

PARTNERSHIP FOR WASHINGTON 'S CHILDREN

CHSW is a founding member in the Partnership foskzgton’s Children (PWC) a
collaboration Washington’s key child welfare advesa which seeks to make preventive, family
strengthening services universally available, gasitessible, and widely embraced in
Washington State. PWC is also engaging with otteges developing similar prevention-based
collaborations, in order to create a national leeycommunity and leverage national funding
sources. CHSW is an active participant in PWC’srés$f providing fiscal oversight, fundraising
leadership, program research, and marketing support

In 2008-2010, PWC will:
Raise significant financial support to launch tMg® comprehensive prevention model in up
to five pilot sites.
Advance systemic changes to prevent children frotarang the child welfare system.
Conduct program and economic research to bolstecdbe for expanded investment in
prevention.
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I NTERNATIONAL FORUM FOR CHILD WELFARE

The International Forum for Child Welfare is areimtational nongovernmental organization that
serves as a communications pathway for leaderbilof gervices agencies across the world.
IFCW works for the rights and well being of all lclien by promoting child welfare best
practices, building member capacity and suppottiegfield’s leadership through annual
conferences, on-line communications, and otheviies. CHSW has served as IFCW'’s
Treasurer for three years, managing IFCW'’s finamcesmembership information, and has also
contributed through other administrative and mankgprojects.

In 2008-2010 IFCW will:
Develop an international professional exchange nairagor its members. CHSW will be a
lead supporter of this effort.
Expand its online services and means to sharenvaon.
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CHSW CAPACITY BUILDING

When the Board decided to pursue a growth stratagygh the 2004-2007 strategic planning
process, it recognized that in order to serve mabileren and families and expand our services
to new communities across the state, CHSW woul@ ahave increased capacities in several
key management areas. Since that time, the Boardustees has and continues to make a
substantial investment in the agency’s infrastmectu

Over the past three years, CHSW performed or cosiomed in-depth assessments and has
achieved significant improvements in Governancesr@onal Oversight, Resource
Development, Marketing, and Finance and AdminisitratCHSW made a shift from being
managed regionally to being organized on a staeWwasis with certain key functions being
centralized. This has allowed CHSW to coordinaseueces and planning efforts and capture
efficiencies. Most importantly, CHSW has been ablensure consistently high service quality.
Staff have also responded positively as they haea lable to interact with and support their
peers across the state. In 2008-2009, CHSW willlaohan assessment of the agency’s
operational “re-design” that was implemented assailt of this process and determine any
needed adjustments.

Strategy Increase CHSW capacity in order to serve ore children and families and
expand our services to new communities across thiate.

Goal Continue to implement adjustments and improvemets to CHSW’s
infrastructure, focusing on:
Governance
Information Technology
Resource Development
Marketing
Finance & Administration
Human Resources
Strategic Planning

GOVERNANCE

As a result of the 2004-2007 strategic planningess, the role of CHSW Trustees and other
volunteer leaders was redefined to ensure propar@goversight, improve the Board’s ability

to fundraise and open doors in the community, arstiiee a meaningful role for all board
members. The Board of Trustees has been restrddimimprove its ability to meet its fiduciary
and leadership responsibilities. The Executive Cdtemhas been charged with Strategic
Planning, directing the ongoing strategy developnediorts and overseeing progress in strategy
implementation. CHSW established an Executive Fatiod Committee to oversee and conduct
fundraising efforts. Regional volunteers have &lsen focused on community outreach and
fundraising through local Community Councils. CH®Wo established a separate Board of
Directors, the Children’s Home Society Asset Mamaget Board (CHSWAM) to ensure that
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that the numerous physical facilities and propertiened by Children’s Home Society remain
attractive, functional, and in a safe and reliaddedition.

2008-2010 Initiatives

1) Board of Trustees: In conjunction with CHSWAM, dmgea statewide strategic real estate
plan that supports CHSW'’s programmatic vision asd enaximize the value of CHSW'’s
assets.

2) Board of Trustees: Recruit new members with diveegkgrounds and skills that will
complement the strengths of existing Trustees.

3) CHSWAM: Implement a statewide facilities repair andintenance plan for CHSW
properties.

| NFORMATION TECHNOLOGY

Giving our staff the technology they need ensundSW® is as effective as possible in achieving
our vision of serving more children and families/fashington State.

In 2007-2008, CHSW'’s IT Department accomplished yrkaey goals:

1) Employed a customer service survey to determirferstads and challenges.

2) Established video-conferencing between four CHSH¢ex to facilitate training and
planning while saving on travel costs.

3) Interconnected the phone systems between sevee®th cut costs and equipping all
offices with conference phones.

4) Replaced 35% of computers to address responseshalblility concerns.

5) Began development of a statewide plan for inforamatechnology.

2008-2010 Initiatives
1) In collaboration with CHSW'’s Strategic Planning @&esource Development Offices,
continue the development of an Information TechgglStrategic Plan for the agency.

2) Conduct a feasibility study of the current FIS systand pursue alternatives. CHSW's FIS
database captures demographic data used in plaanthgompliance activities.

3) Implement a Human Resources Information Systenolteatively manage time allocations.
4) Support CHSW'’s website re-development efforts.
5) Complete establishing video-conferencing in all @¥8ffices.

6) Replace and upgrade certain equipment, softwadesgstems to address capacity,
performance, integration, and security.
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New technology available on the market could hei5%/ improve our services to children and
families in a variety of ways, such as buildingtoaser connections and improving compliance.
However, too often, our staff is hampered by tlok laf key technology tools.

CHSW realizes that in order to support the agen¢issn for Growthit must be able to address
several key concerns:

Many of the tools CHSW has are out of date and thiffisult to support.

CHSW'’s current small IT staff of four supports a&ad enterprise of over 300 systems and
users.

In order to expand “community-based services,” CH®WSst be able to extend its data
network to new locations to manage the confidemiarmation and communications related
to our work.

Many CHSW professionals spend a majority of timéhmfield and this requires CHSW to
extend its digital enterprise to mobile devices anatiorks.

Compliance, monitoring, and financial controls alldnformation technology systems used
to ensure CHSW is an efficient steward of resouecesisted to us. These systems require
ongoing investment and care.

In 2008-2009, CHSW will consult with NPower, an angzation that helps non-profits capitalize
on available technologies to achieve their missi@$SW will obtain Npower’s expert

guidance as we complete both a long-term and séortdnformation Technology Strategic Plan
to address the agency'’s challenges. The long-teamwaill be a timeless strategy we will use to
support our core service growth in light of the tre@sent IT systems and technologies available.
CHSW also needs a short-term plan to address ouedrate concerns. In the next two years,
we will pursue several philanthropic funding oppities that will enable us make strides
forward in this process. Ultimately, CHSW seekpuib a system in place that will ensure the
agency keeps pace with technology and that ouratafequipped with the tools they need to
provide the best quality of service to our locaincounities.

RESOURCE DEVELOPMENT (see complete plan in Appendice D)

CHSW consulted with the Alford Group in 2006 in erdo ensure CHSW is prepared to support
the agency'’s planned growth through private fursiing activities. Following the
recommendations of The Alford Group, the Fund Depelent department was restructured, and
hired new positions in 2008. The Fund Developmepadtment is now fully staffed and ready

to increase revenue to match the budget projectidms challenge for the next fiscal year is
going to be implementation of the development planng challenging economic times.
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Goal for 2008-2009 To increase Contributed Income b$1,120,498 (23%) from
$4,523708 to $5,644,206. Continue to build on curreactivities
as well as expanding those areas that strategicaliynd
systemically are ready for growth.

Statewide Initiatives 2008-2009
1) Manage existing and secure new grants that su@pt®W'’s growth areas of Early
Learning, Adoption, Out of Home Care.

2) Grow existing Corporate Partners for Kids progrard develop new regional and statewide
partnership opportunities to raise brand awaresiaéswide.

3) Promote the CHSW Speakers Bureau; provide traimimggions that have requested it as
well as continue to show the video in the King QguRegion.

4) Hold a new wine tasting/silent auction fundraisgrexiuled for February 27, 2009. This
event will be similar in theme to the very succekSipokane wine event. The event is a key
networking event for board members and other supmoof CHSW as well as an effective
venue for new donors to learn about CHSW.

Spokane Initiatives 2008-2009

1) Hire a part-time community service manager to baidsuccess of wine tasting event and
Kibble & Prentice Kids Classic golf tournament asllvas pursue grant and individual donor
opportunities in the Spokane area.

2) Grow the Spokane community council to increase mMaler base and expand reach of current
donors and supporters in the Spokane area.

Tacoma Initiatives 2008-2009
1) Rebuild the Tacoma Community Council to help supgw adoption services as well as
launching the Adoption Alumni Society.

2) Revive the Tacoma Sweethearts Luncheon fundraesiegt in May 2009.

Walla Walla Initiative 2008-2009

1) With a grant from The Sherwood Trust, hire a fulk¢ community service manager to
cultivate the grow donors in the Walla Walla arad auild on the success of the Sweethearts
for Kids Luncheon.

Goal for 2008-2010 CHSW will develop opportunitiesdr major and planned gifts
to increase the long-term financial sustainabilityof the
organization. These successes in individual givingill also be
replicated for corporate and foundation donors.
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M ARKETING

Marketing and Communications is another area irctvkhe Board of Trustees has invested in
the last two years in order to increase CHSW’sbilisy throughout the state. CHSW has
brought in staff with high level expertise, who aedping CHSW to more accurately reflect
ourselves as a leader in the field through impraaed coordinated public relations and
marketing activities and materials.

2008-2010 Initiatives
1) Increase CHSW's statewide visibility to donors, emers, and the general public through a
multimedia advertising campaign and community event

2) Launch a brand new web site that satisfies theshekdoth our internal and external
audiences, provides regularly updated contentyeihects the CHSW brand through
captivating visuals and testimonials from indivitbutouched by our services.

3) Provide local offices with the tools they needriorease their visibility within their
communities including updated fact sheets, DIY atellal templates, location signage,
individualized community web updates, and promalonaterials.

4) Communicate the CHSW Strategic Plan 2008-2010dcthff through handouts, ongoing
Connectione-newsletter updates, and informal presentatibatatewide community
offices.

5) Conduct CHSW message training sessions for stdfivatunteers in an effort to effectively
tailor communications to our various external andes and support organization-wide
branding.

OPERATIONS, FINANCE AND ADMINISTRATION
CHSW recently restructured the agency’s Perform&neality Improvement process to ensure
we have the necessary supports and oversight @e pdamaintain best practices. Also, in 2007,
the Board of Trustees commissioned a formal ass#sof the Finance Department by Red
Cedar Partners and has implemented their recomrtiengldo restructure the department,
including upgrading the qualifications of top firtael staff.

2008-2010 Operations Initiatives

Performance Quality Improvement (PQI)
1) Continue to refine the internal PQI process.
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2)

3)

4)

5)

6)

Continue to refine roles and processes of the Qudianagement Team.

Work with Core Service Directors and Vice Presiddntidentify and implement
performance standards for each core service &fiéas initiative began in April.)

In collaboration with the Human Resources Deptvettsp a CHSW staff/volunteer training
plan that includes all statewide mandatory traimgguirements. (This effort was initiated in
March.)

Develop a system for the dissemination of PQI imfation to CHSW stakeholders.

Train all CHSW staff and volunteers on the PQIlaiee and functions.

2008-2010 Finance Initiatives

1)

2)

3)

Implement a streamlined financial reporting andd®rithg process to provide proactive
support needed for management decision-making.

Centralize regional accounting functions and revigiaer procedures that may lead to
efficiencies and cost savings.

Develop a new banking and line of credit relatiopghat will meet CHSW'’s long term
needs.

2008-2010 Administration Initiatives

1)

2)
3)

4)

5)

6)

Records/PoliciesRefine reporting system to monitor rates of anzbaat for corrective
actions.

Records/PoliciesConduct record reviews with each Core Service dbare
Records/PoliciesEvaluate and implement changes to Corporate Recetdntion.

Records/PoliciesComplete updating of (38+) policies and redesifjthe electronic Policy
& Procedure system.

Facilities: Implement a statewide repair and maintenancemsyatel schedule for the several
properties owned by CHSW, prepared in conjunctidgh @hildren’s Home Society’s Asset
Management Board.

Risk Managementontinue to develop and implement policies anat@dares such as: toy

donation guidelines, disaster readiness plannimg) daiver training program for extended
vans.
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HUMAN RESOURCES

The HR Department recently assisted the Board bippeing a salary survey and making
recommendations on adjustments to keep CHSW cotiveet the marketplace. The Board
approved an investment of Board Restricted Fundsptement these adjustments, focusing
first on direct service staff.

In 2008 the HR Department also completely redesighe New Employee Orientation, focusing
the event on helping new staff members connect @GHISW’s mission and culture more
quickly.

2008-2010 Initiatives
1) Complete implementation of the salary survey adjesits.

2) Strengthen CHSW's staff training by focusing ostfiime supervisors, training all
management on the “HR Toolkit for Managers,” andaligping a consistent format for the
regional New Employee Orientation.

3) Offer additional supplemental benefits for staff.

4) Host a statewide Staff Retreat in 2009 to helgf staifd relationships and unite around
CHSW'’s Vision for Growth.

5) Support CHSW'’s recently enhanced Internship Progvanich is focused on building and
formalizing relationships with additional universi in Washington and Oregon.

STRATEGIC PLANNING

CHSW'’s Strategic Planning Department works withExecutive Committee of the Board of
Trustees and CHSW'’s various levels of managemafittstproduce and monitor annual and
longer-term plans.

2008-2010 Initiatives
1) Support the assessment and evaluation actiuitieach of the agency’s departments. Help
determine any changes needed to the agency’s nescbagign.

2) Work closely with Program Operations to enstee2007-2010 Vision for Growth is

implemented and monitor and report on progreskargbals and initiatives stated throughout
this strategic plan.
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